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A Project Management Office (PMO) is the foundation of . Governance &
enterprise project management. It provides the structure
to align project investments with strategic goals, optimize
resources, and achieve consistent project success.

Best Practices
Defining and implementing
workflows, decision-making

A well-designed PMO establishes the proper structure, frameworks, and tools for project
governance, and oversight to improve decision-making, selection, oversight, and execution.
enhance accountability and visibility, and promote more

predictable project outcomes. ° Change Management

& Adoption

Promoting stakeholder
engagement and organizational
buy-in for sustainable success.

At Kapur, we understand that each organization has a unique
culture and operational framework, necessitating a tailored
PMO implementation approach.

Our capabilities include:
With Kapur's scalable methodologies,

« PMO Design & Implementation we swiftly deploy PMO capabilities
Establishing a new PMO or optimizing an existing one to that create business impact,
align with business objectives. ensuring your organization benefits
from structured project execution,
. Project Portfolio Management data-driven decision-making, and

enhanced project performance.

Designing and implementing a portfolio management
framework to increase visibility, prioritize projects, allocate
resources, and monitor performance.






